POLICE COMMITTEE
AGENDA
October 4, 2012
6:00 P.M.
City Hall Council Chambers
1702 Plainfield Road

. Call to Order
. Public Comment and Communications
. Approval of Meeting Minutes — August 2, 2012
. Sale of Surplus Property
. Department Report
a. Management Accountability
1. Data Analysis (Att. #1)
2. Allocation/Re-allocation of Resources (Att. #2 & #3)
3. Vacation Allotment (Att. #4)
b. Update on Crime Mapping (Raids Online)
c. Monthly Newsletter
. Goal Setting Initiatives Discussion

. Next Meeting Date, Thursday, November 1, 2012 at 6:00 p.m.

. Adjournment




