POLICE COMMITTEE
MEETING MINUTES
June 16, 2014

Call to Order

Alderman Kenny called the meeting to order at 6:00 p.m. in the police department training room. In
attendance: Alderman Kenny and Alderman Belczak, Chief Brown, Deputy Chief John Cooper, Administrator
Vana. Alderman Mclvor was absent.

Public Comment and Communications
There were no public comment or communications presented.

Minutes
The minutes of the April 21, 2014, Police Committee meeting were unanimously approved.

DUMEG

The City of Darien participates in a county-wide drug enforcement task force managed by the Illinois State Police.
Chief Brown gave an overview of the program and improvements that have been made since he became Chief.
Alderman Kenny asked if this was a budgeted expense, and Chief Brown responded it was included and came
within the FYE 2015 budget.

Crime Free Housing Ordinance Schedule

Deputy Chief Cooper discussed items that are no longer used by the Police Department and are eligible to be
declared surplus. Some of the items are listed under public auction; items without value, such as old
computers, are recycled.

Guardian Tracking Demonstration

Chief Brown gave an overview of the new Guardian Tracking software, which provides a means for police
supervisors to track employee successes, areas for improvement, compliments and general data. Sergeant
Cheaure went into the details of the program and gave a demonstration.

Monthly Report/Two Year Report

Chief Brown and the Police Committee went over the Monthly Report and Two Year Report. The aldermen
asked several questions on the report. Alderman Kenny asked if there was a return on investment for training,
which was mentioned in the report. Much of the training is proficiency and state mandated training, which is
difficult to track back to individual training exercises.

Adjournment The Committee Meeting was adjourned at 6:40 p.m.
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