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POLICE COMMITTEE
November 19, 2018
6:00 P.M.
Police Department Training Room
1710 Plainfield Road

1. Call to Order
2. Public Comment and Communications
3. Approval of Meeting Minutes – September 17, 2018
4. Agenda Memo – A resolution authorizing the purchase of new video surveillance systems
for the Police and Municipal Services departments from Current Technologies in the
amount of $101,754
5. Agenda Memo – A resolution to adopt a Memorandum of Understanding (MOU)
regarding the Peer Jury Program between the Village of Downers Grove and the City of
Darien
6. Chief’s Monthly Report
7.

Next Meeting Date – December 17, 2018

8.

Adjournment

POLICE COMMITTEE
MEETING MINUTES
September 17, 2018
Call to Order
The meeting was called to order at 6:06 p.m. in the police department training room. In attendance:
Alderman McIvor, Alderman Vaughn, Alderman Marchese and Chief Thomas.
Public Comment and Communications
No public Comment and Communication.
Minutes
The minutes of the June 18, 2018, Police Committee meeting were unanimously approved.
Agenda Memo - A motion authorizing the purchase of new office equipment from Villa Park Office
Equipment to replace current equipment in use by the police department using Department of Justice
award money in the amount of $23,018.94. Chief Thomas explained that the department has been
remodeling the buildingwhich included expanding the sergeant’s office to accommodate the (6) six
sergeants currently on staff. This purchase is to replace the old furniture that is old and falling apart.
The purchase was unanimously approved.
Agenda Memo – A resolution adopting the DuPage County Natural Hazards Mitigation Plan. Chief
Thomas explained that this plan comes up for renewal once every 5 years. This allows us to receive
federal funds in conjunction with the County in cases of tornadoes, flooding, earthquakes, etc.
Chief’s Monthly Report
Chief Thomas reviewed the highlights of his report with the committee. He highlighted the new
Frontline system implemented recently by the department. This system was given to our department
at no cost to the City of Darien. Alderman McIvor suggested that we should communicate this new
system to the community to let them know that this is a proactive and positive change for the
community,
Adjournment
The Committee Meeting was adjourned at 6:22 p.m.

Approved: __________________________
Date

Alderman: __________________________
Joseph Marchese

Chairman: __________________________
Sylvia McIvor

Alderman: __________________________
Lester Vaughn
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AGENDA MEMO
Police Committee
November 19, 2018

ISSUE STATEMENT
A resolution authorizing the purchase of new video surveillance systems for the Police and Municipal
Services departments from Current Technologies in the amount of $101,754.

BACKGROUND/HISTORY
The City constructed the police department approximately 23 years ago and some of the video surveillance
system that was installed at that time is still in use today. The original system’s design used CCTV (closedcircuit television) cameras. The City restructured the system over the years; however, it has always continued
to use a CCTV platform that has become dated technology. It would be more cost effective long term to
convert the system to a POE (Power over Ethernet) high definition IP camera system.
High definition video surveillance systems offer video clarity that a CCTV system cannot match. The new
systems run faster, provide vastly improved video quality and can quickly transfer video over our existing
computer network as they use NVR’s (network video records) along with IP cameras. These cameras can
process video internally before sending it over the network, thereby reducing network bandwidth load.
The current system is not meeting the needs of the police department as the video recorded is of a poor
quality and the process to copy video for evidence/court purposes is slow. There are a number of areas in the
building; including areas of the jail area that currently are not, video recorded which could be problematic in
the event of a lawsuit. We are adding additional cameras to address this issue. The new system would also
include additional outdoor cameras to address the need for full 360º property coverage.
The State of Illinois has also imposed new laws requiring mandatory video and audio recording of subjects
interviewed in regards to major crimes as well as some lesser offenses. There is currently one recorded
interview room in both the upper and lower levels of the building. We expect the list of mandated recordings
to grow even larger, in anticipation of this change; two (2) more interview rooms will be equipped with
video/audio recording capabilities.
The public works department also uses a CCTV video surveillance system. Their system has some cameras
that are no longer operable and upgrading the system would provide high definition video of the entire
property, we are also adding an additional camera to increase outside building coverage to a full 360º. The
police department currently has the ability to view the cameras at the public works building. If public works
does not upgrade their system, they will become a stand-alone system that the police department could not
monitor.
The Darien Police Department is a proud participant in the United States Department of Justice Equitable
Sharing Fund for State and Local Law Enforcement Agencies. For the last two years, the Darien Police
Department has participated in federal task forces whose goal is to stem the flow of illegal narcotics into the
Chicago metropolitan area, which is one of the major hubs for illegal narcotics coming into the United
States. It is the goal of this program to not only cut off the flow of illegal narcotics into the area, but to take
away and use the tools, proceeds and property derived from any criminal activity against the
offenders. These seized tools, proceeds and property are ultimately a deterrent to criminal activity and an
enhancement to law enforcement. Under the Guidelines of the Equitable Sharing Program, the funds
received cannot be used to replace or supplant the police department’s regularly budgeted monies but
augment the police budget. These seized monies may only be used by the police department in order to
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augment the police budget. This purchase meets the Guidelines of the Equitable Sharing Program and will
provide an important tool for the police department that otherwise would not be available without
participation in the Equitable Sharing Program. The cash balance of this fund is $290,131.59 as of 10-31-18.
The Municipal Services Department budget includes $26,000 for this project. ($13,000 in streets account 0130-4223, and $13,000 in water account 02-50-4223)

Proposals/Bids
New Office Furniture for Sergeants Office
COMPANY
Current Technologies
Minute Man Security Technologies
Reliable Fire & Security

AMOUNT
$101,754
$117,242
$195,333

STAFF/COMMITTEE RECOMMENDATION
Staff recommends approval of the resolution authorizing the purchase of new video surveillance systems for
the Police and Municipal Services departments from Current Technologies in the amount of $101,754.

ALTERNATE CONSIDERATION
As recommended by the Committee.

DECISION MODE
We will place this item on the December 3, 2018, City Council agenda for formal consideration.
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AGENDA MEMO
Police Committee
November 19, 2018
ISSUE STATEMENT
A resolution to adopt the Memorandum of Understanding (MOU) regarding the Peer Jury
Program between the Village of Downers Grove and the City of Darien.
BACKGROUND/HISTORY
The Peer Jury Program began in 2000 and was active in DuPage County with the township
administering the program. A few years ago, the township no longer funded/managed the
program. Downers Grove Police Department felt the program had merit and reinstated it and
will administer the program. In addition to Darien and Downers Grove, six (6) other agencies
will participate in the program (Oak Brook, Burr Ridge, Clarendon Hills, Hinsdale, Willow
Brook, and Westmont). In the past, Darien used the program approximately 12 times a year until
we discontinued it in 2017. Staff estimates the annual cost to Darien will be $1,200.
The program operates much in the same way it had in the past. It is for individuals 18 and under
who are first time offenders charged with a minor violation. The charged individual has to agree
to peer jury and so does the minor’s parents / legal guardian. There is a fee of $100 paid by the
minor (parents) to enter into the program. The program which is designed to have a group
(trained) of the minors peers (same age group) hear the allegations and make a determination on
how to address the matter. Outcomes the jury could impose include writing a letter of apology,
community service work, etc. The minor would be given a second Peer Jury date where s/he
would return to show that s/he completed the restorative justice requirements. The minor would
not have a record.
Currently, at Darien Police Department, there is either a station adjustment means of handling a
minor or referring the minor to Juvenile Court Services. There is no viable middle area where
the minor can have some type of meaningful deferral program.
The attached resolution describes in Section 3 the responsibilities of Downers Grove in
administering the program and Section 4 describes the responsibilities of the City of Darien.
Section 5 details the fee structure. This is a six-month pilot program, which begins January 1,
2019 (See Section 2).
Attorney John Murphey has reviewed the MOU and advised it is appropriate if the City chooses
to enter the agreement.
STAFF/COMMITTEE RECOMMENDATION
Staff recommends approving the plan.
ALTERNATE CONSIDERATION
As recommended by the Committee.
DECISION MODE
This item will be placed on the December 3, 2018, City Council agenda for formal consideration.

MEMORANDUM OF UNDERSTANDING REGARDING
THE PEER JURY PROGRAM BETWEEN
THE VILLAGE OF DOWNERS GROVE AND THE CITY OF DARIEN
THIS MEMORANDUM OF UNDERSTANDING (the "Agreement") is made this _____
day of ___________, 2018, by and among the Village of Downers Grove, an Illinois municipal
corporation (hereinafter referred to as “Downers Grove”), and the City of Darien, an Illinois
municipal corporation (hereinafter referred to as “Darien”). Downers Grove and Darien are
herein jointly referred to as the “Parties”.
W I T N E S S E T H:

WHEREAS, Downers Grove and Darien are units of local government; and
WHEREAS, the Parties currently provide police services for their respective
municipalities; and
WHEREAS, the Parties currently provide for restorative justice programs within their
respective police departments; and
WHEREAS, the Parties have determined that there is a need for a peer jury program to
enhance the restorative justice programs; and
WHEREAS, it is the desire of the Parties to enter into this Agreement and for Downers
Grove to provide a peer jury program to Darien for its police department.
NOW, THEREFORE, pursuant to statutory authority, it is agreed by and among the
Parties hereto as follows:
Section 1. Recitals Incorporated. The foregoing recitals shall be and are hereby adopted
as findings of fact as if said recitals were fully set forth within this Section 1.
Section 2. Effective Date. This Agreement shall become effective January 1, 2019, and
shall remain in effect through June 30, 2019, unless terminated sooner in accordance with the
provisions of this Agreement.
Section 3. Services. Downers Grove, located at 801 Burlington Avenue, Downers Grove,
IL shall provide a fully operational peer jury program that will be accessible to Darien for the
adjudication of juvenile cases. Specifically, Downers Grove shall provide the following
services:
a.
b.
c.
d.
e.
f.

Select, maintain and train a jury pool consisting of area students;
Provide a jury at each hearing;
Assemble and distribute case information to the jury at each hearing;
Manage and maintain all case files;
Schedule all hearings (both initial and return) at minimum once monthly;
Administer and preside over all hearings;
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g.
h.

Provide security and bailiff services at all hearings;
Maintain relationships with community service organizations to facilitate
community service assignments;

Section 4. Participating Municipality Responsibilities. In order to participate in the
peer jury program, Darien shall be responsible for:
a. Determining which cases to forward to the peer jury program;
b. Communicating with the offenders regarding case status;
c. Contacting Downers Grove to schedule a hearing;
d. Preparing and submitting to Downers Grove case summaries prior to the
hearing date;
e. Collecting and remitting to Downers Grove the $100 case fee prior to the
scheduling of a hearing or submitting a deposit with the Village of Downers
Grove to cover the cost of the case fee.
Section 5. Fees. Downers Grove will track all costs associated with the operating the
peer jury program. Net costs of the peer jury program (total cost minus the case fee revenue)
will be shared by all participating municipalities on a cost per case basis. Each participating
municipality will be responsible for paying its pro rata share of the peer jury program cost based
upon the number of cases submitted to the peer jury program. Downers Grove will invoice each
participating municipality at the end of the term of this Agreement for its pro rata share of the
peer jury program. Payment in full shall be due thirty (30) days after invoicing.
Section 6. Termination. Either party may terminate this Agreement by providing at least
thirty (30) days written notice to the other Party.
Section 7. Notices. Written notices required pursuant to this Agreement and all other
correspondence between the parties shall be directed to the following and shall be deemed
received when hand-delivered or three (3) days after being sent by certified mail, return receipt
requested:
Downers Grove:
Village Manager
801 Burlington Avenue
Downers Grove, IL 60515
With a copy to:

Village Attorney
801 Burlington Avenue
Downers Grove, IL 60515

Darien:

City Administrator
1702 Plainfield Road
Darien, IL 60561

With a copy to:

City Attorney
30 N. LaSalle Street, Suite 1624
Chicago, IL 60602
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Section 8. Entire Agreement. The Agreement contains the entire agreement of the
parties relating to the subject matter hereof, and except as provided herein, may not be modified
or amended except by written agreement of the Parties.
Section 9. Governing Law and Venue. This Agreement shall be government by the laws
of the State of Illinois, and venue shall be in the County of DuPage.
Section 10. Severability. If any part of this Agreement shall be held invalid for any
reason, the remainder of this agreement shall remain valid to the maximum extent possible.
IN WITNESS WHEREOF, the Parties have executed this Agreement by the signatures of
their respective officers as reflected on the dates set forth below.

Village of Downers Grove

By: __________________________
Village Manager
ATTEST:
_______________________
Village Clerk

City of Darien
By: __________________________
City Administrator
ATTEST:
_______________________
City Clerk
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